GASS AEARNING

CREATIVE
LEADERSHIP FOR
PRINCIPALS

LEARN LIKE A LEADER. LEAD LIKE A LEARNER.

WHAT YOU WILL LEARN

This seven-month program is designed for experienced
school principals and heads of school. LOCATION

You must have a desire to lead with authenticity and the Online, Microsoft Teams
daring to reimagine schooling. You will be led via the + Face-to-face
Designed InGenuity framework which is proven to

increase motivation, group accountability, and the

collective efficacy of a team. You will work closely with a

'pod' of up to seven colleagues.

INVESTMENT

OUTCOMES Members & Non Members
$5500 (inc. GST)

Cultivate the creative genius of those around you to
spark transformational change.

Reimagine schooling for 21st century learning.

Widened perspectives on difficult issues and

decisions. DATE
Mon 13 - Sat 18 March 2023 &
Support to prevent burnout. Thu 26 - Sat 28 October 2023

REGISTER AT: WWW.QASSP.ORG.AU/CLP 07 3852 3411



Mon 13 - Thur 16
March 2023

Online
9:30 AM - 10:30 AM

Thur 16
(Evening)

PROGRAM

Awakening Wonder

The program will commence with what is essentially a learning sprint. There are two key
outcomes: build relational trust to enable genuine collaboration and a shared experience
to commence the project, and awaken participants' creative genius.

A two-day face-to-face residential will launch the program. An informal dinner will be held
on Thursday evening to ensure a timely start on Friday. This evening session will include a
reflection upon the learning sprint, a presentation about the theory behind the

Fri17 & Sat 18

experience, and the elements of high-performing teams.

The remainder of the two-day program will include further examination of the importance
of relational trust, innovation, and creativity. References will be made to design thinking,
the Agile Manifesto and agile practices, examples of iterative cycles of improvement,
insights into motivation when undertaking complex work, and the importance of deep

Participants will have an online check-in with a member of the facilitation team each week.
The 'pod' will also meet face-to-face visiting schools and organisations at the cutting edge

March 2023
listening.
March - Implementing Innovation
October
of learning.
Thur 26  Unpacking Impact
(Evening)

The final two-day face-to-face residential will include presentations as participants share

Fri 27 & Sat 28

October 2023 inc|ude invited guests.

THOMPSON MORRISON | GUIDE

is the Director of Innovate Oregon and co-author
of "The Dayton Experiment" which tells the story
of how a small rural school in Oregon was
transformed by developing a culture that
mirrored the innovation mindset of the
companies that are driving our new creative
economy. A business consultant by background,
Thompson now works with schools around the
world to introduce a new agile-based learning
framework, Designed inGenuity, to help them
better prepare students to be future-focused
makers and creators.

NICOLA LESLIE | GUIDE

is an experienced and passionate educator who
is currently completing a master’s degree in
Educational Leadership. Her desire to provide a
high-quality education to our future generations
is deeply seeded in wellbeing, collective efficacy
and building leadership effectiveness.

ABOUT QASSP LEARNING

their learning about themselves, their school teams, and innovation. This event might

DR DAVID TURNER | GUIDE

has enjoyed a diverse career in educational
leadership in a variety of school contexts. His
passion for professional learning has seen him
work nationally, internationally and in leadership
roles in the tertiary sector, including as Head,
School of Learning and Innovation. He is
interested in the leadership mindsets necessary
for a rapidly changing world and unleashing the
creative potential in all leaders, especially school
leaders.

YOUR COLLEAGUES!

The most effective leadership programs are
those that allow leaders to leverage "the
expertise in the room". For this reason, this
program will create ongoing opportunities for
the cohort to learn from each other as each
member leans into new learning and
explorations.

QASSP provides quality and customisable learning for all stages of an educator's
career. This is learning for the profession, by the profession.



